
Syllabus 

Organizational Behavior 
 

 Instructor: Davide Torsello (torsellod@ceu.edu), Office hours: Wednesday 11-13, N13 

608 

 Credits: 2 ECTS  

 Term: 2018-2019 

 Course level: PhD Business Administration 

 Prerequisites: none 

Course description 

The field of Organization Science encompasses Organizational Behavior and Organization 

Theory. This course provides a comprehensive analysis of individual and group behavior in 

organizations. Its purpose is to provide an understanding of how organizations can be 

managed more effectively and at the same time enhance the quality of employees work life as 

well as productivity and integrity.  

The role of this course is to help you obtain insight into and understanding of some of the 

content of the field of Organizational Behavior and their implications for the culture of the 

organization by focusing on current research data in the subfields of OB. 

 

Learning outcomes 

  

Interpersonal Communication Skills Students will be required to explain and 

interpret their viewpoints in a critical 

personal environment. 

Technology Skills Students will hone their skills in making 

professional oral presentations 

Cultural Sensitivity and Diversity Students will have increased 

understanding and acceptance of ethical 

and integrity- related standpoints in 

ethical decision-making processes.  

Quantitative Reasoning In addition to qualitative case analyses, 

quantitative tools will be introduced to 

analyze cross-cultural data. 

Critical Thinking Students will be encouraged to question 

the applicability of theoretical models in 

particular with reference to ethical 

dilemmas, personal and organizational 

integrity questions. 

Ethics and Responsibility Students will be motivated to consider 

the ethical limitations of management in 

particular when dealing with lack of 

integrity. 

Management Knowledge and Skills The course will develop a number of 

theoretical models dealing with the 



different aspects of the behavior of 

organizations. 

  

Reading list 

Assessment 

Presentation of core readings (30%) 

Students will present, during the course, 2 academic articles each that deals with current 

research topics in OB with particular accent on their personal research interests. The 

readings will be selected from a list proposed by the instructor in the first day of lectures.  

 

Individual writing assignment (70%) 

Each student will, at the end of the course, develop a case study (length: about 12 pages, 

figures and tabs excluded) in which he/she will focus on one aspect of OB. The theme of 

the assignment needs to be discussed in advance with the instructor. 

Students are required to discuss the selected topic with the teacher before the submission 

deadline. The final deadline for the submission is the class before the last session of the 

course. 

 
Grading criteria for individual assignment are: 

 

1)   Relevance of content 

2) Originality of content 

3) Clarity of exposition and analysis. 

 
Course schedule and materials for each session 

Session 1 Course introduction: What is Organization Science, Organizational 

Behavior? 

 

Topics: the development of the major relevant fields and the main 

topics in OB. Main OB Models and their change over time. 

 

Readings:  

Huczynski, A. and Buchanan, D. 2013, Chapter 1. 

 

Session 2  

 

 

 

The Individual: Learning and Motivation 

 

Topics:  explore main topics of how people learn within an 

organization. Social learning Theory. Motivation theories.  Human 

drives, needs and values in the psychological perspective.  

 

Readings:   

to be assigned 



 

Session 3 Personality and Communication 

 

Topics: Types and traits of personality according to the psychological 

tradition, stress management, communication characteristic of teams, 

group and clans, cross-country and cross-cultural challenges of 

interpersonal cooperation 

Readings:  
to be assigned 

 
Session 4 Leadership  

Topics: Concepts – what are the fundamental theories of what 

leadership is? The cultural implications. Power and legitimacy, socio-

anthropological standpoints. 

 

Readings:  

to be assigned 

 
Session 5 Organizational Structures and Design 

 

Topics: Exploring the fundamental dilemmas of management: stability 

vs. flexibility, trust vs. control, visioning vs. planning, nature vs. nurture, 

organizational design vs. organizational development. 

Readings:  
to be assigned 

 
Session 6 Organizational Culture and national culture 

 

Topics: What is the culture of an organization? The visible (formal) and 

invisible (informal) dimensions of corporate culture. Patterns of 

Change. Transactional theory. Organizational vs. national cultures? 

 

Readings:  

to be assigned 

Session 7 Organizational change 

 

Topics: dealing with change in organizations, a managerial perspective. 

Mergers, acquisitions and intercultural communication. The role of 

subcultures in fostering change. Adaptability and resistance.  

 



Readings to be assigned 

 

Session 8 Individual assignment discussion Conflict, politics and integrity 

 

Topics: the lecture will serve as a venue to discuss in class and 

individually the written assignment 
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